Workforce Partners’ Meeting
December 2, 2009 


Updates

WIA Reauthorization:  Jennifer currently working with Don Gillis and Liz Keliher on WIA Reauth recommendations, primarily on formula recommendations and on youth eligibility.  Will inform Partners as soon as possible of any updates

Job Guides – completed the first round of training at Career Source in Cambridge in November.  The first component of the Job Guides was featured; the Industrial Occupational Matrix tied to the Business Directory in Massachusetts.  Job Developers can select an occupation, cross-reference it against hiring trends to locate industry sectors that are expanding, and then use the Job Guide to identify specific companies and contact information.
This component is not to be confused with job vacancies, however.  This tool is beneficial to focus job development activities.  This tool can complement what job developers are already doing in addition to providing information on what’s going on in the economy.
The second round of training will be at the Northampton Career Center.  The third round will be in Central MA, dates to be determined.  
The second component of the Job Guides is in development of assessment tools by Tom Harrington.  There will be three versions of the tool:  less than high school graduation, high school credential and some post-secondary education.  Comm Corp will look for feedback in design.  The roll-out is expected in May or June 2010.

The Government Accounting Office is coming to audit Dislocated Workers in Boston and Bristol.

Green Jobs

MA is one of several New England states that received the green grant for Labor Market Information.  The grant is for a total of 1.4 million of which we will receive 200 K.  The grant will: come up with a definitional process for “green”; connect into a statewide sector grant; and use national online posting system to filter for “green jobs”.

ARRA Reporting
The OMB deadline for the January 2010 ARRA report is fast approaching.  This quarter the data entry will be web-based and the reporting period is from 10/1/09 – 12/31/09.  The same data will be collected as before with two new data points: actual headcount of ARRA hires - along with corresponding demographic information broken out by headcount and hours worked – and the estimated number of individuals who have benefited from services provided through the ARRA funding.

 

The deadline for online data entry is 12/28/09 and the guidance for the web inputs will be available mid-December and there will be a webinar conducted by the state’s Administration and Finance staff [since cancelled] to share instructions for the web portal.

Review of Progress to date of DWD’s Strategic Planning Process
Mapping of the System (Structure Workgroup)

First Step:
Mapping

Second Step:
Survey

Third Step:
Discussion of how to best serve customers at the local level with the additional question of how can we be more aligned and explore options to work together. 
Communications Chart (Communications Workgroup)

The Communications workgroup made a chart with contact information divided by subject matter.  The master list created has sub pages for each region.  This group made recommendations to the State, e.g. webinars which have been helpful.
Dashboard (Planning Workgroup)

This group has asked DWD staff to convene a meeting in January to explore broad issues outside compliance.  The group began with dashboards, which led to a discussion about the kinds of data that can be displayed on dashboards.  This went out on Monday and will be further discussed at the WIA Association meeting on 12/16.

How do all these tasks improve customer service?
A table-top discussion ensued and the highlights are as follows:

· Structure – want to avoid duplication, be clear on all staff roles, set up a process to share best practices; better set of contacts to more effectively resolve conflicts as they arrive; better set of system integration; yet feel need for better methods and systems of measurement

· Resources – tasks are doable, e.g. marketing, understanding when in a healthy economy, etc. but if additional moneys could be found then would be able to potentially serve others at OSCCs who fall outside WIA eligibility

· Planning – process is more strategic including both state and local-level; there’s an impact in the change in culture – no longer us & them; planning occurs at a higher level; the strategic goals are reflected in state and local planning; understanding resources quickly which aids in planning earlier; using reports enables one to quickly identify areas which require greater focus and attention; and the process is more audit-ready
Operational Updates
1) Quest will go live on December 1 with the application for Revenue piece.  The wage reporting will be done by Division of Unemployment Assistance.  The Benefits piece will go live in April or May 2011.  Will be able to see information on active employers, adjudication information, etc.

2) Rapid Response: Ken is working with USDOL to help with Rapid Response across the country for the next several months.  Jason Albert will be replacing Ken.  

