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FHCC RES Employment Best Practices 

From Carol Snyder and Jen Lambert, RES Job Specialists, December 1, 2010
We have merged the CCS and RES programs and the RES program continues to evolve.  Activities that may help us to secure higher entered employment rates for our customers include:

· We go on-line during CCS presentation to show customers effective and well managed job search web sites and Mass CIS for career research. We show customers how to use the Job Quest website and encourage them to sign into the database.

· We personally share our own unemployment experiences during the CCS presentation to put customers at ease.

· We have evolved the CCS sessions to small groups for more individual service to each customer.

· Customers complete their needs assessment and sign up for workshops or get referred to other resources before they leave the office on CCS day.  We ask for specific possible recall/ re-employment information before the CCS begins- and we track this data.

· Many CCS facilitators are also certified resume writers, which may help to continue personal relationship with the RES customers we meet during CCS.

· We provide 4 levels of resume preparation help to meet all kinds of customer abilities and needs -(Resume Basics, Word based Resume Formatting techniques, 1:1 Resume Critique and staff assisted Resume Lab where folks can come and work on their resumes).

· The Vet Rep follows up personally with RES Vets and North Quabbin area RES customers are followed up with and tracked by our North Quabbin office staff person.

· We e-mail customers with notifications of up coming events and workshops and we send events to DWD for posting on the web site.

· We follow up with each customer on a regular basis, starting with 30, 60 and 90 days.  This e-mail includes an attached return to work form and letter looking for an update on the customer’s job search progress.
· We follow up with customer to see if re-employment/ rehire actually occurred, keeping a detailed Excel spreadsheet and updating it weekly ….  That tracks customers attending workshops, training and other scheduled events with the Career Center.  Kind of like Concierge Services!
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