Partners’ Meeting Notes
December 1st, 2010

Worcester Technical High School

Updates from EOLWD

Secretary Joanne F. Goldstein was reappointed Secretary of Executive Office of Labor and Workforce Development.
Grant updates

· EOLWD received a $1M grant from US Department of Labor, Employment and Training.  The MWIB will be the lead on the grant and its purpose is to build out a data warehouse which will analyze labor market information and other performance indicators as well as be the bridge to the P-20 data warehouse.  Ultimately, there will be an evaluation of efficacy of our workforce programs across different agencies as well as looking at the match of our outcomes against job vacancies.
· EOLWD received a $150K Planning grant to create a statewide workforce development plan for the Healthcare sector.  The grant also created a Healthcare Advisory Committee.  Some of the members include:  Beth Israel Deaconess, EOLWD, CommCorp, UMass Medical School, Department of Elementary and Secondary Education, Executive Office of Housing and Economic Development, Mass Senior Care Foundation, MA Council for Home Care Aide Services and others.
ARRA reporting

The Commonwealth’s next federal reporting deadline under section 1512 of the American Recovery and Reinvestment Act (ARRA) is Monday, January 10, 2011; the report will reflect activity from October 1, 2010 through December 31, 2010.  The new data will update the prior reports to present cumulative spending and revenue and a quarterly snapshot of jobs.   

One change this reporting period is that the Hispanic indicator will be separated from other races into a stand-alone category to more closely mirror the Census data questions. This is done on the templates posted on massworkforce.org, and any additional guidance from the Recovery Office will be passed along.
We will continue to collect jobs information at the vendor, sub-recipient and sub-recipient vendor levels. This will again be completed through the online database at https://arra.state.ma.us. The Recovery Office anticipates opening the database on December 3, 2010.  The initial deadline to complete the forms will be Thursday, December 23, 2010.  
Judi Ciccatiello, Director of DUA presentation
Please see attached PowerPoint presentation on Massworkforce.org
Alice Sweeney presented the updated statistics for RES.  Please see attachment.

RES Best Practices
Three regions were highlighted who have demonstrated success with their RES models.  Lowell, Franklin Hampshire and Lawrence discussed how they changed their customer and service structure flow as a result of RES and now feel they are more efficiently connecting the RES client to the One-Stop Career Center services.

Lowell:

Lowell Career Center used RES to revamp their entire customer service process to be more concentrated.  Previously, Lowell reported doing four Career Center Seminars and hoped people would choose to return.  Due to RES, they took the opportunity to make certain changes to ensure that customers return.  They hired trained presenters to run the seminars, they do the Career Action Plan at the same time as the career center seminar; and customers are prepared in advance for the amount of time (2.5 hours) they will spend at the Career Center and to bring a resume.   
Prior to leaving, customers are booked for a follow-up appointment with a staff person.  Administrative staff book appointments in the career center staff’s calendar directly for return visits.  If customers do not have a resume, they are immediately enrolled in resume development training.  Customers with a resume receive constructive feedback.  The resume is scanned directly into the job bank in the event it can be matched to current jobs.  During the one-on-one appointment customers receive information regarding training options among other potential opportunities.   Staff book follow-up meetings to the one-on-one appointment just to check in.  Customers receive reminder calls for their appointments.
Lowell reported that they now experience a 68%-75% return rate of customers.  It is worthy to note that Lowell’s internal processes changed as a result of RES so that now all customers receive the services listed above, not just RES clients.

Lawrence:

As a result of RES, all customers go through the Career Center seminar, of which occur 14 times per week in Lawrence and Haverhill combined.  The customers get an overview of all the tools and resources and get assigned directly to meet with someone from the membership team for a one-on-one appointment.  Customers receive an individualized needs assessment, begin the career action plan, get triaged for any ancillary referrals, and receive follow-up appointments before leaving the center.  The average wait time between career center seminar and first appointment is two weeks.  The employment specialists report they handle 272 customers per week across the two centers.
The career centers have reported an increase in customers returning, increase in training referrals and an increased placement rate.  The plans are to continue activities in this mode but likely to be on a smaller scale once funding recedes.

Franklin/Hampshire:

As a result of RES, they hired two additional staff to be RES specialists.  They doubled the number of career center seminars and are increasing the number of touches they provide to the customers.  The career center seminar is 90 minutes long and then the customer receives an appointment for an individual session.  At the individual session, the client receives intensive services from how to navigate the websites for employment and posting resumes to training referrals to participating at recruitment and other job fairs.  There is an articulated path with JobQuest and TrainingPro to all other career center services for the customer to access.

The RES staff provides individualized 30-day, 60-day and 90-day follow-up appointments.  

All three regions agreed that the new business procedures have been successful at assisting customers and will retain current practices.  However, due to losing the funding, the touches will likely be fewer and the ability to keep the same volume of customers will likely recede as well.
Metro North indicated that they have been successful at providing more attention to customers in the resource library and that the RES follow-up has made a great impact with the clients.  

Another region recommended using SCSCEP staff as a potential free resource to work with clients in the career centers as well.

