Common Administrative and Service Delivery Questions Responses
Administrative:

How do you engage in fund raising?

· Competitive Grants

· Partner agencies’ support (competitive models)

· Respond to RFPs

· Change the mindset of the relationships with customers and enemies

· Direct fundraising

· Partner co-investment (inc. employers) also in strategic plan – have partners write in OSCC into grants

· Grant writer on staff

· Summer jobs call campaign

· Partner with others who are going after grants

· Employer strategies like outreach breakfasts

· Direct mail solicitation

· Corporate and foundation money, e.g. grants from Mass Mutual, and Big Y Supermarket for sector initiatives

· Mass Tech Collaborative

How do you build in sustainability?

· Try to engage beneficiaries of services (employers) as sustainers

· Build non-dedicated funders while chasing dedicated funders

· Community partnerships

· Try to secure foundation funding for certain programs

· Close partnership with community college – trying to ensure that any new curriculum design is retained

Service Delivery:

How do you serve customers with limited funding?

· Attract populations and develop expertise and then that becomes part of core services so can re-allocate core service dollars

· Fee-based services

· Special population money

· Expand capacity with partnerships – CBO’s/Business partners, other agencies

· Leverage resources from elected businesses

· More group services, self-help models, group workshops and less staff-assisted services 

· Experimenting with scanning of registration forms to reduce input time

· Trying with triage to work with groups of individuals whenever possible

· Build from RES model – information sharing workshops, job clubs regular basis – CC Director does workshop to model commitment, plus have other staff conduct parts of workshops with which they are most comfortable, if use the computer lab then must attend job club – combining best practices from RES/REA and Job Club
· Job Club can be replicated – 2 weeks of daily sharing results in the group, inviting employers to make presentations

Working with Employers

· Job Fairs – creates visibility for employers and offers networking opportunities for employers – host a topic and allow time for employers to talk to each other

· Hartford Springfield Economic Development partnership – connecting workforce development and economic development, e.g. of success include the sector partnerships

· Using a 30 page guide created by a BSR which also serves as a training product

· Having tools like OJT, WTF at disposal

· Making presentations on Business Services at Chamber meetings

· Matching Employers with customers

· Cross-training staff on Business Services

· Quarterly newsletter

· Meeting with AIM and other Employer groups

· Employer forums with OSCC, WIB, WTF, Community Colleges, DESE, etc.

· Look at Businesses as Partners – paradigm shift

· Host industry briefings where companies can discuss their industry and customers can sit in to have an opportunity to network and pass off resumes
· Bringing together employers, OSCC, and WIBs to host a conference on mutual topic, e.g. healthcare and can talk about training needs, job openings, etc.

