Partners’ Meeting Notes

October 6th, 2010

Updates, DWD and DUA
DCS engaged in a retreat to discuss its role and how it can be the most effective for all its customers.  The DWD Strategic Plan worked on by Partners’ in prior meetings in addition to the products from the Leadership Professional Development Institute were reviewed in the retreat.  A set of guiding principles was handed out and asked for comment.  

Holly O’Brien is now the Region I Regional Administrator for the USDOL.  She will be attending the November’s Partners’ Meeting which will be held in Salem at the Salem 5 Bank on 210 Essex Street.

The Division of Unemployment Assistance will be celebrating their 75th Anniversary in November, location TBD

Additionally, George Moriarty will be putting together a workgroup to look at ways to bridge the relationship better between DUA and DWD, particularly looking at the Re-Employment initiative to start..  Also, DUA has hired consultants to look at the entire claims-taking process with the goal to re-engineer the process to be the most effective it can be.  Activities are projected to begin in November.

Healthcare Reform and its impact for Massachusetts
The Governor charged Secretary Bigby, EOHHS, with the rollout of Healthcare reform and convened a group to discuss the impact of the healthcare reform bill on the State of MA.  While there were several workgroups, the Workforce work group would pertain mostly to our system.  This workgroup is looking at the money authorized to be put out for grants and will track the expenditures. The State of MA received a grant which will provide approximately $780K per year for three years to build out pathways for the entry-level positions of personal care attendants and home health aides and look at the core competencies needed.  Also, MA received a $150K planning grant to put a plan together for Workforce Development and Health Care.  The planning team will be based in the State Workforce Investment Board and take recommendations from initiatives such as the Extended Care Career Ladder Initiative, Healthcare Information Technology, Department of Public Health Primary Care Workforce Center.  The grant will also develop a tool to track the healthcare shortages statewide.  MA will apply for implementation money next year, likely, based on the planning grant findings.
There is interest at EOHHS to establish national criteria for personal care attendant and home health aide positions.  Based on the nature of the job, which is to provide individualized services, it might be difficult to come up with a standard set of criteria.  The new grant is looking at a common set of competencies.  The question is how to deliver modules of training and make it available to individuals to increase their skills.  There is some discussion to build on an existing state registry for personal care attendants and home health aides to list out their skills and competencies.
USDOL has a competency model clearinghouse with personal effectiveness competencies on the bottom and skill-specific competencies higher up.  The idea is to be able to build your own competencies for the positions you identify.  
One of the impacts of healthcare reform on MA seems to be technology mandates.  Healthcare Information Technology is emerging as a field with respect to needed skills and software to create electronic medical records, analyzing in-demand jobs, and the like.  
A panel comprised of three regions, North Central, Boston and Hampden County, was convened to share information regarding their grants from the Healthcare Skills Gaps Partnerships.  Each of the sixteen workforce regions was funded by Commonwealth Corporation (ARRA funding) to not only connect people to jobs but also to develop some long-term strategic planning to address the healthcare skills gap in their region and do so as part of a multi-stakeholder strategy.
Each area has different program structures but all include similar elements:

· Placing people into entry-level allied health positions, e.g. CNA’s , Home Health Aides, Personal Care Attendants and higher positions, e.g. Medical Assistants,  LPN to RN
· Looking at current regional healthcare skill gaps and aligning systems to come up with strategies to address those gaps

· Developing career pathways to certificate-training and higher educational degree attainment with stop-offs along the way

· Case management and other support
· Building Stakeholder Partnerships including WIBs, One-Stop Career Center(s), Employers, Community-Based Organizations, and Educational Institutions, e.g. community colleges

Partners’ Meeting Discussion Query

In response to the Partners’ Advisory Council, a survey was distributed to investigate the administrative and service delivery issues experienced by the field partners and discuss the top three issues at the next Partners’ meeting in a table discussion format.  If there are additional issues not previously mentioned, please see the form included with the notes and send to rstolberg@detma.org
OJT Initiative Update
Please see attached document for updates on the project and Partners’ workgroup discussions.

 

The OJT/NEG Project is projected to launch in November.  MA received notice of obligation from DOL for $1,065,670 for the OJT/NEG.    Thanks to the field Partners who contributed to the Policies & Procedures, Materials, Outreach and Training workgroups.

 

The official WIA OJT and OJT/NEG Project policies are expected to be released in the next couple weeks.  Among the major discussions from the policy workgroup is that the WIA OJT policy will NOT utilize the waiver and the reimbursement rate will remain at 50%.  For the OJT/NEG Project the reimbursement rate will occur on a sliding scale based on the size of the company.

 

Forms and marketing materials will be finalized in October and will be available prior to the project launch.

 

In late October, DCS will convene a statewide OJT overview and Q&A session, and will also conduct trainings on the forms, outreach, monitoring, tracking and other elements to take place in early November.  There will be an OJT user guide which will be distributed with the training materials.  

