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OJT Initiative 
The OJT Initiative is the Commonwealth’s effort to encourage local area use of on-the-job training (OJT).  The Initiative seeks to develop statewide infrastructure for OJT as a viable training option through:
· Developing  common materials, forms, and practice to be adopted statewide;

· Revising the Commonwealth’s WIA OJT Policy; and
· Pursing funding options to allow for expanded usage of OJTs.
OJT/NEG Project Overview
· The first project of this Initiative is the On-the-Job Training National Emergency Grant Project (OJT/NEG Project). 
· The OJT NEG Project will be managed by two Primary Operators, the Greater New Bedford Workforce Investment Board, and the Regional Employment Board of Hampden County; both operators will administer a statewide vouchering process.
· The OJT/NEG Project is funded through two sources:

· Department of Labor’s OJT/NEG ($1,065,670);
· Rapid Response funds.
· These funds will allow for approximately 80 – 120 OJT slots 
· 40 slots from the OJT/NEG funding will be distributed among local areas.  Each area will have the opportunity to receive a $3,300 voucher payment for each OJT/NEG, up to a maximum of two.  Remaining funds will be distributed on a first come, first served basis and are limited to direct OJT payment.
· Rapid Response funds are available to those areas that have utilized their two OJT/NEG slots, or that require justified flexibility on job seeker eligibility.  These funds are available on a first come, first served basis.
· Areas are encouraged to develop more than 2 OJTs.
· More details about OJT/NEG Project are contained in the OJT/NEG policy.  
OJT/NEG Project Update

· Massachusetts received the Notice of Obligation from DOL for $1,065,670 for the On-the-Job Training National Emergency Grant (OJT/NEG). 
· OJT/NEG Project Master Agreements are being drafted.  It is anticipated they will be disbursed mid-October.
· The OJT Initiative is planned to launch in early November; it is anticipated that grant funds will be expended within one year of launch.  
OJT Workgroups
OJT Workgroups are field-based ad-hoc working groups guiding the development of policy, strategy, and products for the Massachusetts OJT Initiative. 
· Policy & Procedures Workgroup
· This Workgroup met a total of 4 times (July – September) to revise the overarching WIA OJT Policy, and to formulate the new OJT/NEG Project Policy.  Meetings have taken place on 7/2/10, 8/13/10, 8/24/10, and 9/24/10.  
· Major discussions and decisions:
· The Commonwealth will not incorporate the DOL waiver for employer wage reimbursement in the WIA OJT policy; the rate will remain at 50%.  If local areas are interested in applying the waiver to their local OJT Policy, they are encouraged to contact DCS for assistance in formulating the policy. 
· Rapid Response funds will follow the same eligibility requirements and vouchering process as OJT/NEG funds except: 
· Rapid Response-funded OJTs are not eligible for voucher payments;
· Rapid Response OJT participants do not need to meet the prolonged unemployed requirement (22 weeks unemployed or longer).
· The policies are expected to be published by the end of October.
· Materials Workgroup 
· This Workgroup met a total of 5 times (July – September) to develop a “packet” of OJT materials local areas can adopt in implementing OJTs. Meetings have taken place on 7/09/10, 7/21/10, 8/25/10, 9/02/10, and 9/15/10. 
· The workgroup has drafted templates of: OJT Employer Eligibility Checklist, OJT Contract, OJT Justification Form, OJT Training Plan (and modification document), OJT Monthly Progress Report, OJT Local Monitoring Report, and OJT Invoices.
· Drafts of these forms are currently in progress.  When the forms are finalized, they will be included as attachments to the OJT/NEG Policy.  

· Outreach Workgroup
· This Workgroup has met three times (August – September) to devise a consistent OJT message that can be used to spark interest in utilizing OJTs. Meetings have taken place on 8/25/10, 9/10/10, and 9/22/10. 
· Primary outreach materials will be:
· OJT Fliers 
· OJT Brochure 
· OJT Posters
· The Outreach workgroup will continue to meet throughout October to finalize these outreach materials.
· Training
· In late October DCS will convene a statewide OJT Overview and Question & Answer session (conducted via conference and/or webinar).
· Training on OJT outreach, forms, tracking, monitoring, and other elements of OJT will take place early November. 
· An OJT user guide, including tracking OJTs in MOSES, will be distributed with training materials.


Questions: Cheryl Scott / cscott@detma.org / (617) 626-6107
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