Berkshire County Regional Employment Board

Outline of grant activities.

PH2 Summary:

In addition to continuing to support LPN & AND candidates with the career-coaching model we developed in Project HEALTH 1, the Project HEALTH 2 seeks the following additional career pathway enhancements:

1. Test of Essential Academic Skills (TEAS) Prep Study Courses for LPN candidates

2. a post-LPN Clinical Internship with potential for college-credit and post-LPN certification in Long-Term Care/Gerontology to improve the quality of LPN care and increase the ADN candidate pool

3. a College-Ready Certificate program for CNAs, which includes college-prep math, reading and writing along with occupational training

4. an articulation agreement for the McCann LPN Program Berkshire Community College ADN program 

5. a local Pre-Nursing Curriculum Record of Completion as a milestone marker of progress towards a certificate or degree in nursing

PH2 Updates:

Project HEALTH 2 is currently supporting 5 LPN candidates, 8 LPNADN candidates, and 3 second year ADN candidates.  These students are targeted to receive career coaching throughout their academic training programs and follow-up employment placement services.  In regard to the other goals:

1. Test-prep program at McCann has been successful.  Changes to the original pilot program (which was initiated under in Project HEALTH 1) include using pre-and post-test to assess student knowledge gains.  Results from these tests verify the benefit of the prep courses.

2. BHCS contributed in-kind support by developing a training program for new LPNs that includes experiences in the SIMS lab at BMC.  Feedback from participants has been very positive.  The program initially hit a snag when NAPNES changed its certification requirements for the Long Term Care Certificate.  NFLPN will now issue Certificates in Gerontology, but the certification is only available to LPNs not RNs.  However, both the employer and employees feel that the hands-on training and confidence building is more valuable than the certificate itself.

3. The “college-ready” CNA program has been the most difficult training program to get off the ground.  Many of the potential candidates that employers had hoped to target for this program have been unwilling or unable to make the time commitment, or have barriers such as transportation or child care issues that have gotten in the way.  Additionally, several applicants simply were not ready to engage in the pre-college classes due to their status as English Language Learners – many people were screened out because they lacked sufficient English skills to be successful in this program.  We are exploring the use of tutoring programs to assist this population.  Another unintended consequence of our screening process is that some potential candidates scored much higher than they believed they would (on the Accuplacer), and actually passed into college level programming, subsequently opting to not take our program since they could enter college this fall instead.  However, our first full class began two weeks ago and all of the participants, ranging from teen moms to incumbent workers to retirees, have responded positively.

4. The articulation agreement is an on-going project.

5. We are currently working on the development of a “Record of Completion” at BCC.

Comment on the region’s perspective on health care reform so far (Has there been an impact on jobs yet? What are you hearing from your healthcare employers? Health Information Technology impacts? Etc).

Other factors that have affected our project and are impacting employment include: 

Layoffs

Financial restructuring at a hospital

Hospitals preferring to hire RNs over LPNs and BSNs over ADNs

Sale of an LTC facility by a non-profit organization to a for-profit company

Cannot say that we have seen or heard of positive impacts on jobs due to health care reform or new technology requirements.

