Workforce Partners’ Meeting Notes

March 3rd, 2010

EOLWD Updates:

· Elevate America - next conference call will be March 12th.   The focus will be on the process and support materials.  The plan is to enroll clients through MOSES and to dispense the vouchers, select a code for the next one.  There will be no eligibility strings.

· Alice and Arleen will discuss Re-Employment.  They are considering the use of WorkKeys with this population.

· There are six regions who are High Performing: Hampden, North Shore, Metro SouthWest, Berkshire, Greater Lowell and Franklin/Hampshire.

· The TANF Contingency Fund may not be used for subsidized employment.  It prevented State cuts to cash benefits.  DTA, A&F, and the Governor’s Office are hoping to raise the reimbursement cap and extend the timeline.  Hopefully will have $100M.  Will try to restore funding and consider the feasibility to use for subsidized employment.

Commonwealth Corporation Updates:

· There will be $1.3M (ARRA funds) released and the focus will be on unemployed people and will identify critical industries that can demonstrate hiring will happen as a result of the funding.  Since it is ARRA money, it must be spent by 2011.  The grant will not require partnerships with the One-Stop Career Centers but will recommend this.  The money will be released in a week or so.

· CommCorp is close to announcing the Workplace Education grants and will do so through Liz.

· There is one more Job Guide training remaining and will occur in Marlboro.  Afterwards, CommCorp will be launching the next phase which is to offer a more in-depth training using case studies.  The first pilot will occur in Franklin/Hampshire REB and if it goes well, will offer this throughout the State.
· Will offer the Job Guides Training to the Regional Collaboratives as part of the Working Without Limits grants.  Those dates are TBA.

· The YouthWorks RFP for $3.7M will be released in a month.  CommCorp is currently working on Technical Assistance for it. 

· We are convening for YouthWorks communities in April

· The Positive Youth Development Training will occur in Worcester, March 18th and 19th.  

· Technical Assistance sessions with the Department of Education will occur in May and will focus on the Work-Based Learning Plans.

· Work-Based Safety training will happen on May 18th
· CommCorp is also looking at a database currently used in Michigan for Youth tracking and employer tracking

· In the Fall, CommCorp will be developing a rubric from portfolios to make into on Best Practices document which will ultimately transition to a tool kit.  There will be a public roll-out for that.

Updates from Department of Workforce Development:
· The Senate voted to extend benefits for 30 days

· No programming will need to be done and the checks should arrive in a few days IT is actively working on this.

· IT is actively working on this.
· Contracts – the amendments have been approved to allow payments
· Track contracts in new software program

· Strategic Plan – Workgroup Recommendations
· Hiring Resource Development Person

· Benchmarks for State

· Internal DWD Strategic Plan

· Culture of Department  - will achieve goals of the Strategic Plan

· Enhancing leadership which strategies will be led by Ralph Jordan

· Work on accountability and foresight through leadership development

· UI Conference Call – Judi Cicatiello
· Group Claims

· UI Extension info

· Address volume

· FY’11 Budget Hearing – Bristol Hearing

· “discretionary” funding for OSCC’s

· Workforce Training Fund support by Governor

· Community Colleges – Panel

· $8M funded/15 community colleges funded

· WTF Express have Community Colleges approvals for courses

· Diane Hurley – MI Program

Community College/Workforce Development Partnerships and Strategies
1).
North Shore Workforce Investment Board; North Shore Career Center; Salem Community College: Mary Sarris, Mark Whitmore and Diane Palter-Gill, respectively
· A strong relationship between public workforce system and community college system is essential
· Funding streams are equally important to provide training

· The non-credit bearing office of the community colleges is a good place to start forging partnerships between credit-bearing and public workforce system (can work as mediators and start programs quickly)

· Essential to build trust and have a strong communication network

· Define roles and responsibilities for each segment of the partnership, e.g. recruitment; grant management, research, business development, curriculum development, etc.

· This partnership has over 30 approved programs in growth areas in training with ARRA and WIA, have increased ITA’s by 50% over last three years, included CC as part of RFP for group training, and has high placement rates among other area community colleges

· Non-competitive rather collaborative relationship

· Service hard-to-serve populations and move individuals from non-credit to credit

2).
Hampden County, FutureWorks Career Center, CareerPoint and Holyoke Community College: Christine Abramowitz, Dave Gadaire, Rexene Picard and Keith Hensley, respectively

· Public workforce system and community colleges have commitment to similar customer base and should represent each other rather than compete
· Share contacts within the business community

· Due to collaborative nature, are able to combine and  leverage resources to stretch capacity

· The similar mission and vision works when addressing economic development issues to better serve all constituents

· Establishing and maintaining the relationship takes time and is never static

· Flexibility is key to build different types of relationships and thus increase the marketing benefits

· Mutual understanding of the multiple systems within which each person operates – it’s helpful when all are speaking the same language
· Must be a commitment from leadership 

· Relationships must be institutionalized rather than based on a particular staff person

· Always look forward, e.g. monitor trends towards sector partnerships, capacity building, alignment with vocational/technical schools to community colleges, WIA reauthorization discussions, etc.

3).
Commonwealth Corporation: Rebekah Lashman
· Share data with community colleges and public workforce system and be sure all have access to the same types of data, e.g. supply and demand

· The nine regional summits provided labor market research to understand where disconnects between supply and demand occur

· Higher education was involved in planning of the summits

· Post-summits, looked at how can support key relationships and look at the credit versus non-credit-bearing student

· The idea of stackable credentials which appeal to students who can come in and out as schedules permit can ultimately lead to associates degrees; the IPSEM grants demonstrate how one can bring credit and non-credit plan into programs with working adults with stop-out and re-entry points

· The Academy of Health Professions is another example where adults can enter into higher ed at different levels and work towards a certificate in a tiered system which ultimately leads to an AA in healthcare

· Later, had summits to continue discussions between Business, Higher Education and Workforce Development with a focus on Healthcare and Green/Clean Energy

· Led to procurements, e.g. Healthcare Skills Gap which supports strategic planning and stackable credits in healthcare professions

· Now, looking at Adult learners entering into Community Colleges who aren’t ready for long-term certificate-based or higher degree trainings

Waste Fraud and Abuse

Gerry McDonough, General Counsel, EOLWD and Pamela Lomax, Economic Recovery Coordinator, EOLWD, made a presentation on how to avoid waste, fraud, and abuse with respect to ARRA funds.  Also provided was a flyer on how to be protected if you report on waste, fraud and abuse.  Please see attached power point presentations and pdf for additional information.
Operational Updates
Database will be open for input on March 8 and close on March 26.  The webinar is scheduled for March 11 from 3-4 PM by Jennifer Hewitt from MRRO.  Will work through data changes

GAO is working on the next report on Dislocated Workers.  The report is due in May.

There will be a demonstration on new software called SharePoint at the next meeting.

Ralph Jordan is working with the WIA Association to develop the Leadership Institute to provide professional development to the Department of Workforce Development, A&F, and One-Stop Career Center Directors.  There will be slots for 30 participants: 10 DWD directors, 5 A&F directors and 15 OSCC directors.  More details to follow.
DWD submitted an application to the US Department of Labor for Re-Employment Assessment services.  Hope to hear before July 1.  The grant will provide funding towards orientation registration, dislocated workers and connections to career centers.
· Re-Employment Eligibility Assessment will be integrated within Re-Employment Services but will not be used to provide RES.

There will be no Navigator next year but there is a new grant, to be determined, which will put $12M on DOL for Navigator-type activities and money from ODEP for technical assistance activities.  An anticipated $6M will be given from USDOL to states who have Navigator-plus and will look at connective activities that support regional referrals rather than direct services.
