Partners’ Meeting

March 3, 2010

Panel Discussion:  Building Effective Partnerships with Higher Education
The goal of the panel discussion is to learn about the development and implementation of effective partnerships between workforce organizations and the community colleges.  Panelists from Hampden County and North Shore will talk about their collaborative efforts focusing on some of the following points:

· What prompted the two partners to begin to create opportunities for collaboration?

· Who were the key actors in the initial development and ongoing implementation of collaboration?

· What were the specific activities around which the partners collaborated (e.g. mutual referrals, proposal development and implementation, employer engagement)?

· What kind of buy-in was needed from other actors within the partner organizations (e.g. community college presidents, WIB Board)?

· Did the initial collaboration give rise to other cooperative ventures?
· What were some of the barriers or disincentives you had to overcome?

· Where do you see the partnership going beyond its current status?

In addition to the presentations by the two regions, Commonwealth Corporation will discuss the many partnerships it has with community colleges across the state.  Specifically, CommCorp will address the central role community colleges play in the various grant programs funded by CommCorp initiatives.

Panelists:

Rexene Picard, Future Works One-Stop Career Center, Springfield

Dave Gadaire, CareerPoint One-Stop Career Center, Holyoke

Keith Hensley, Holyoke Community College

Mary Sarris, North Shore Workforce Investment Board
Mark Whitmore, North Shore Career Centers

Rebekah Lashman, Commonwealth Corporation
