· Workforce Partners’ Meeting

February 3rd, 2010

EOLWD Updates:

· EOLWD will put together a conference call next week to update on general issues such as contracting coordination, House 2, etc.
· With respect to the TANF Contingency Fund, there is money available to which to apply, however, it can not be used for subsidized employment or other new things, rather State reimbursement of cash assistance.

· MA qualified for $229 M in reimbursement in existing expenditures and the reimbursement will prevent $229M in cuts to TANF eligible program costs across state programs, not just DTA.
· If we already had a subsidized employment program for adults, we could draw down against that spending.

· Jennifer will coordinate a conference call to further discuss.  Please review the TANF Emergency Contingency Fund information in your packet.*

Commonwealth Corporation Updates:

· There will be a Job Guides training in March – Lowell and plan another site, TBD.

· There will be additional trainings after March

· Issued RFPs for construction Trades in the fall and awarded six grants to three organizations that do YouthBuild: Boston, Cambridge and Lowell

· There was a grant to the MLK* Employment Center in Worcester, Labor Management in Amherst and Boston Carpenters Center

· Each grant has business letters committed to hire graduates of the training

· ARRA Healthcare grants will connect with higher education and certificate-based training – received six proposals in December and ten proposals in February

· Will issue a RFP for $1.3M for any industry that can show demand and will provide letters of commitment to hire, a required educational partner and involves the Workforce Development system at some level

· Workplace Education received 19 proposals, although will fund about ten.  We are in the approval process now.  The money is from state-level discretionary ARRA funds and do not have to follow formula WIA eligibility

· MA received a State Energy Sector Grant which required partnership across the state.  The info is on the SWIB website

· The funding will go to five regions which span statewide

· Will renegotiate with regionsl to allocate regional amounts

Updates from Department of Workforce Development:
· Next meeting will focus on connecting with community colleges

· Focus on completing the Strategic Plan for Department of Workforce Development – would like to present a plan to the Secretary as soon as possible

· Introduced Judi Cicatiello, new Director of Division of Unemployment Assistance

· Judi comes from Ohio DUA

· February goes live with Tier II, Tier III and Tier IV systems for DUA

Innovative Models of Re-Employment Service

The Georgia GA Works Model, a creative program to re-connect with claimants which allows claimants to “try-out” employment with local employers, was presented.  Tables then broke into a discussion  around the challenges to launch an innovative program, what program elements might work best with claimants to design, the role OSCC’s play in addition to the role of the WIBs in the design of new initiatives, and what resources are necessary to marshal such a project.  

Overall, individuals wanted more information on the Georgia GA Works model, more information on OJT vs. worksharing, and more information regarding discussing the transformation of an UI benefit as a stipend.

· Outcomes

· Why 6 weeks, 20 hours?

· Intensity / Cost of staffing

· Information on PREPPING / SELLING TO employer

· Industries

· Selection criteria / process – claimants & employers

1. From the perspective of the field, what are the challenges to providing reemployment services to claimants and other customers?
· Most recently unemployed are wanting to take their time/ looking for a place to hide until the market improves

· People are in the CCS because they “have to be”

· Media / labor market discouraging

· Some are changing professions / industries as they have been laid off several times
2. What program models might work best with the claimants?  Paid internships?  Tryout employment?  On-the-job training?  Other?
1. Most in favor of Tried Out Employment. 

Could use Public Service Model

Good for career exploration / confidence builder

Similar to Youth Program

Private & Public jobs

2. Possible Paid Interns; however, need to check on how payments would not effect “benefit year”

3. OJT (possible if there was a higher $ threshold / create white collar or manufacturing O.J.Ts) – they are staff intensive 
3. What role should the one-stop career center and/or the WIB play in the design and implementation of new initiatives, especially with recruiting employers and matching people to workplace opportunities?
· WIBs and CCs need to be involved in designing the model (size of model / pilot or statewide)

· Creates another tool for BSR Kit

4. What resources need to be marshaled to implement a new initiative?

· Staff time for developing & managing the partnership

· Support services (day care, transportation, flexible support money)

· Creates another tool for BSR Kit

Please see other attachments regarding the MA Energy Sector Partnership Application, ARRA state, federal and local grants information, TANF Emergency Contingency Fund background and Draft of Policy Recommendation and Discussion Process*
