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  Region 1 ETA Workforce Development Conference 
Region 1 ETA is in the early stages of planning a region wide Workforce Development Conference for June 2010 targeting One-Stop staff and managers.  The Regional Office seeks the following input from State Administrators by next Thursday, January 28:  (email graham.heather@dol.gov)
1. Consider appointing a representative to serve on the Region’s planning committee – we are hoping for 2-3 state/local reps from across the Region.

2. Identify urgent training areas/workshops for the One-Stop audience that should be featured.

3. Strategies for getting front line staff to attend – what are the obstacles, how to overcome?
Conference Vision:  The Region 1 Workforce Development Conference is aimed at One-Stop staff and managers and will provide the latest policy and information from ETA and an "up to date toolkit" for serving larger numbers and a wider range of customers than ever before in this challenging economic time.  The range of issues One-Stop staff must address in a hectic “triage” environment on a daily basis requires new approaches, new strategies, and practical solutions.  The Conference will offer opportunities for One-Stop staff to learn about the latest innovative tools, technologies, and approaches and also to learn proven local level practices and techniques used by One-Stops across the 10 state Region 1area.    

 

Conference Objectives:
 

1.  Capacity building for Front Line One-Stop staff:  This includes 101 and refresher sessions on workforce development related basics for both new and experienced One-Stop staff.  (Sessions to include:  UI 101, Trade, Apprenticeship, Job Corps, Business Services/the Employer connection, others)  
 

2.  Offer a Current Toolkit for Front Line Staff:  What are the most effective tools and approaches for serving today's customers?  Specific programs, grants, and tools will be featured (Sessions may include: on the spot "triage",  the "new" customer,  rural opportunities, remote on-line training, Pell grants, skills assessment tools, using LMI info, a range of reemployment tools) 
 

3.  Provide Pragmatic Ideas for Effective Partnership with other agencies and programs at the local level.  The objective is to get past the generalities and focus on specifics of partnering around certain common target populations.  Discussion might include obstacles and problem solving with successful examples of collaborative efforts.  (May include sessions on the following:  TANF/food stamps, Young Adult Drop Out Claimants, housing assistance, high growth and targeted industries, LMI tools, others) 

 

Location/Logistics:
 

The Region is currently considering locations including Boston, Portland, and Albany and anticipates attendance in the range of 250 - 400 for this one and a half day event.

 

A Regional Office planning team, including representatives appointed by Region 1 State Administrators, will be put in place by January 25 to begin the work of shaping the agenda tracks to ensure the conference meets the needs of the target audience.  Strategies will be identified to ensure that front line staff is able to attend.  It is anticipated the planning team will convene weekly.

http://www.doleta.gov/regions/reg01bos
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