Attachment A: Abstract

The Massachusetts Workforce Investment Board requests $5,973,657 from the Department of Labor to support training, coaching, placement and retention activities proposed by the Massachusetts Energy Sector Partnership (The Partnership).  With these grant resources and leveraging state and private funds the Partnership plans to train 909 unemployed and under-employed and 255 incumbent workers and secure jobs and promotions (wage advancement) for 772 and 204 respectively.  The Massachusetts Energy Sector Partnership is co-convened by Secretary Suzanne Bump, Executive Office of Labor and Workforce Development and Secretary Ian Bowles, Executive Office of Energy and Environmental Affairs.  The Partnership is made up of 40 leaders in business, organized labor, workforce development policy and practice, clean energy policy, higher education, vocational technical education, and community and faith based organizations. In July and early August the Partnership reviewed the state’s clean energy and jobs creation policy and resources, reviewed industry staffing patterns and trends, and analyzed data on the geographic distribution of clean energy businesses in subsectors.   The members divided the state into 5 regions based on this analysis:  Northwest (primarily rural and consisting of small businesses), Southwest (a mix of rural and urban, including 3 high poverty cities), MetroBoston (primarily urban), Southeast (a mix of rural and urban), and Northeast (primarily urban, consisting of small cities and towns).  None of these regions have been impacted by automotive-related restructuring.
 Our training strategy is based on four key components: (1) Target industry sectors for which the state’s energy policy is acting as a driver to grow jobs, (2) Target occupations for which businesses have identified demand and for which workers can be prepared in less than 3 years, (3) Leverage the investments made through state energy training funds to build training capacity throughout the state, and (4) Leverage the capacity provided through the Workforce Investment Act and state investments to develop regional Workforce Investment Board and Career Center infrastructure.
To select the industry sectors and target occupations for this initiative, we conducted statewide and regional surveys and interviews with businesses.   We were specifically interested in placement and training opportunities that would be appropriate for blue collar dislocated workers and veterans and low-skilled unemployed residents (including out of school older youth), as articulated in our WIA/Wagner Peyser Plan.  Our business and labor partners also asked us to develop some capacity for incumbent workers to enable them to advance to higher level positions or compete more successfully for available work.  We selected 7 industry sectors for this initiative.  Five of the sectors - Energy-Efficient Building, Construction and Retrofit; Renewable Electric Power; Biofuels; Energy Efficiency Assessment; and Manufacturers of Sustainable Products – are directly targeted for growth through economic development and regulatory investment.  The two additional sectors – Environmental Protection and Green Construction – while not directly related to our state’s energy policy, surfaced as important green jobs sectors when regional project teams surveyed businesses to identify anticipated demand for skilled workers.  We identified 11 occupational clusters: HVAC Installation and Maintenance Occupations, Facilities Maintenance Occupations, Carpenters, Sales & Marketing Occupations, Office/Admin Support Occupations, Weatherization Occupations, Construction Related Occupations, Engineering Occupations, Renewables Installation Related Occupations, Plumbers, and Industrial Painters.

Over the past 3 years the Commonwealth has invested close to $5 million in supporting training organizations throughout the state to develop clean energy curricula, provide professional development, purchase equipment, set up training labs, and pilot training programs.  Because each of these investments was tied very closely to an analysis of employer demand and the likelihood of job growth related to state energy policy drivers, we now have significant capacity to offer industry-relevant training in the occupational clusters we have selected for this initiative.  Therefore, most of our training funds will be used to support enrollment in existing courses at community colleges, vocational technical schools and community based organizations that prepare participants for national or state industry-recognized certificates.  The primary exceptions are three programs that are proposed to be offered by labor unions – industrial painting, solar-thermal plumbing installation, and green building techniques.  Two of the programs (Carpenters and Painters) have developed curricula but need support to purchase training equipment.  The third program (Plumbers) will develop curricula and purchase training equipment with grant funds.
 As articulated in our WIA/Wagner-Peyser Plan, Governor Patrick has three key priorities for the Commonwealth’s Workforce Development System - Addressing the Commonwealth’s Skills Gap, Enhancing the Youth Pipeline, and Building the Capacity of the Workforce Development System.  The Governor and Secretary Bump have invested in professional development and capacity building to ensure that our state’s workforce investment boards and career centers have the tools and skills they need to form effective partnerships with business, labor, education and community based organizations to build upward mobility pathways for their regions’ residents.  For this initiative, Secretary Bump strongly encouraged the regional project teams to design recruitment, placement and retention strategies that will tap into their existing infrastructure.  
Under the leadership of Governor Patrick, Massachusetts has a highly developed clean energy policy consisting of three components: (1) regulations, incentives and education activities to spur demand from commercial and private consumers for clean energy sources, (2) economic development investments to grow clean energy businesses that can provide those sources, and (3) education and training investments to develop a skilled workforce to meet the needs of the state’s clean energy businesses.  The training strategy and activities we are proposing to conduct with Department of Labor funding will ensure that the Commonwealth’s clean energy businesses have the workforce they need to grow as the economy recovers and that our residents will have the skills and credentials they need to succeed in clean energy sector careers. 
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