



Innovative Approaches to Reemployment

“Generally hidden from view is the fact that, even in the midst of this recession, over 50 million new hires will occur this year nationwide. In a workforce of 145 million, that is one hire per three jobs. Those hires come naturally from our economic system and are primarily due to employee turnover and "churn”. So, there are always significant opportunities for employment to be found. The challenge…becomes to effectively maintain a focus on the re-employment of UI claimants….”






The American Institute for Full Employment
As the quote above states, jobs exist, but the challenge for the workforce development system is to create innovate programs that maximize reemployment opportunities for claimants and other customers.
The Reemployment Services Program, funded under ARRA, is already providing essential services to U.I. claimants, but we need to couple RES with other innovative approaches.  Many states are implementing creative initiatives to reconnect U.I. claimants with the workplace.  EOLWD is exploring Georgia Works, a program which allows claimants to engage in try-out employment with local employers.  Other options might include traditional On-the-Job Training and unpaid internships.

Challenge

The Massachusetts workforce system needs to explore and implement options that will maximize the reemployment potential of U.I. claimants and other customers.
Group Exercise

Jennifer James will provide an overview of the Georgia model, Georgia Work$ www.dol.state.ga.us/spotlight/sp_georgia_works and the issues related to adapting the model to Massachusetts.  The groups at each table will be asked to discuss the challenges of creating and launching an innovative program.  The groups will be asked to address the following questions and report out their responses:

1. From the perspective of the field, what are the greatest challenges to providing reemployment services to claimants and other customers?

2. In your view, what program model might work best with the claimants?  Paid internships?  Tryout employment?  On-the-job training?  Other?

3. What role should the one-stop career center and/or the WIB play in the design and implementation of a new initiative, especially around recruiting employers and matching people to workplace opportunities?
4. Are there any barriers that might prevent claimants from taking advantage of a new reemployment initiative?

5. What additional resources might be needed to implement a new initiative?
*  *  *
