


ÅIs a red wine grape used as a blending grape and for 
varietal wines. 

ÅUsually has medium body with hints of berry, plum, and 
currant.

ÅThe name Merlot is thought to derive from the Old French 
word for young blackbird, merlot, probably from the color 
of the grape. 

http://upload.wikimedia.org/wikipedia/commons/e/ee/Merlot_Grape.jpg
http://en.wikipedia.org/wiki/File:Chilean_Merlot_2005.jpg
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ÅOriginal Purpose to review database applications 
relating to the Employer Community and make 
recommendations for improving the applications 
to better serve Employers. 

ÅSince its inception in October 2000, MERLOT has 
evolved into a statewide think-tank for best 
practices in the business community. 

ÅWe also offer suggestions on operational 
practices and training to support Business 
Services Representatives at Career Centers. 



ÅFront Line
ïBusiness Services Representatives
ïRapid Response
ïVet Reps
ïSupervisors/Managers/Directors

ÅState Offices
ïInformation Technology
ïWorkforce Training Fund
ïMarketing

ÅMassachusetts Workforce 
Professionals Association



ÅInformation Technology best practices

ÅNetworking

ÅSharing of resources

ïWithin Workforce Development

ïWithin other state and federal agencies

ÅMOBD, SBA, DOR, USDA, DOL of CCP, CORI, Attorney 
General, etc. 

ïLocal resources ςWIBs, Chambers, Human 
Resources Associations, etc.



ÅState-wide conferences and conference calls

ÅSeminars and workshops specifically for employers

ÅEmployer volunteer programs

ÅMarketing 
ïRecommendations for Job Quest and mass.gov 

website

ÅRegionalization across state borders
ïNH, VT, NY, CT, RI

ÅYouth Programming



ÅPartnerships with community service 
providers

ïCommunity action councils, senior aide programs, 
health insurance providers , utility arrearage

programs

ÅRadio, TV, public service announcements

ÅExecutive Job Search Roundtable

ÅSocial Networking ςFacebook, Twitter











1. TALK CHANGE
2. THINK CHANGE
3. ACT ON CHANGE
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