VIERLOT




VIERLOT

Alsa red wine grapaisedasa blending grape and for
varietal wines.

AJsually has medium body with hints of berry, plum, and
currant.

Arhename Merlot is thought to derive from the Old French
word for young blackbirdmerlot, probably from the color
of the grape.



http://upload.wikimedia.org/wikipedia/commons/e/ee/Merlot_Grape.jpg
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A Original Purpose to review database application$
relating to the Employer Community and make
recommendations for improving the applications
to better serveEmployers

A Sinceits inception in October 2000, MERLOT has
evolved into a statewide thintank for best
practices In the business community.

A We alsooffer suggestions on operational
practices and training to support Business
Services Representatives at Career Centers.

MIERLOT Is 10 Vears Old!




Who are MERLOTians?

A Front Line ‘e
| Business Services Representativesc ONESTOP
I Rapid Response
I Vet Reps
I Supervisors/Managers/Directors

A State Offices
I Information Technology
I Workforce Training Fund
I Marketing
A Massachusetts Workforce
Professionals Association




Value Added

A Information Technology best practices
A Networking

A Sharing of resources
I Within Workforce Development

I Within other state and federal agencies

AMOBD, SBA, DOR, USDA, DOL of CCP, CORI, Attorng:
General, etc.

I Local resources WIBs, Chambers, Human

| Resources Associations, etc. “




Best Practices

A Employer volunteer programs
A Marketing

website
A Regionalization across state borders
i NH, VT, NY, CT, R
A Youth Programming
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A Statewide conferences and conference calls
A Seminars and workshops specificallydomployers

I Recommendations for Job Quest and mass.gov

r




Best Practices

A Partnerships with community service
providers

I Community action councils, senior aide programs,
healthinsuranceproviders , utilityarrearage
programs

A Radio, TV, public service announcements
A Executive Job Search Roundtable
A Social Networking Facebook Twitter

- r




EST
PRACTICE







UNIVERSAL BUSINESS EQUATION

y 9




MERLOT (C gy

CAREER CENTERS



IAL MEDIA

. TALK CHANGE
. JJTHINK CHANGE
. ACT ON CHANGE




T N XN

. ALEXANDER BAIN 18
2137 YEARS TO MARKET




You

@ebo

. Le Technoratl

.. flickr
del.icio.us

QWORDPRESS

y

MERK@TCC

MASSACHUSETTS
ONE-STOP
CAREER CENTERS




MASSACHUSETTS
ONE-STOP
CAREER CENTERS




SOCIAL MEDIA

7/

/ THAT.IS
*\WHERE OUR

'CUSTOMERS ARE

M

&
A~
»




