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Red-Yellow-Green Light Method

	Purpose
	This method of issue classification organizes topics to be discussed into an actionable sequence.  Issues are divided into priorities based upon their current action status, order of priority, and need.  Use this method to convey importance and communicate importance when reporting.


	Red, Yellow & Green descriptions
	This table describes how any current topic can be worked into the typical international traffic symbol and metaphor.




	Color of Lights
	It could mean one or more of these…



	Red

This alerts others to a stop or urgent suspension of actions.
	· Extremely critical topics that need urgent action.

· System design is dysfunctional to success.

· Action stops due to new information or concerns.  

· External forces may halt progress. 

· A SIPOC or Fishbone issue kills us.

· Evidence analysis determines this is a waste of time, money, and effort.  

· Projection and prediction determines impending failure, if same method is used.  

· Customer feedback is dissatisfied.

· Personnel or training failures are fatal.

· Or, all known efforts are resulting in failure.

	Yellow

This condition telegraphs warning, slowing, impending threat, and reason for caution.
	· Caution the team and warn of threat.

· Newly identified obstruction or trouble bucket.

· Customer feedback has soured.

· Fishbone reveals benchmarks are being missed.

· New evidence anticipates course change.

· Redesign of system is indicated.

· Help is needed for execution.

· Speed up or slow down pace.

· Personnel or training concerns threaten.

	Green

Code for growing, in-progress, healthy process, and on-schedule to meet goals.
	· Proceed until apprehended!

· Report progress to synchronize with team.

· Good SIPOC and Fishbone progress.

· Evidence and midpoint analysis is strong.

· Trouble buckets remain at current levels.

· Partners and customers are happy or delighted.

· Team efforts are synchronizing to success.
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