PAGE  

Knowledge Transfer Dynamics

	Introduction
	This document discusses the various learning factors and the dynamics of bringing continuous improvement process to the individual.  This is a general approach to creating knowledge transfer.


	Learning styles
	Everyone has slightly different preferences in their learning styles.  It helps to know what they prefer.  The approach described herein is a general one that may be used with anyone, because it is paced to self discovery.  However, crafting a learning style specific approach can speed the knowledge transfer.

People may like to learn by

• Listening to instruction,

• Watching it done, 

• Thinking through concepts and steps,

• Teaching the new ideas to others, or by

• Doing it on their own.  

When able try to use all of these approaches to fully engage the learner.


	Start with the concept overview
	No matter how they prefer to learn, all people like to have a high level overview.  They want to know Why? What? Who? When? How?  

Concept introduction eases fear and prepares the learner for change.  Later as new topics arrive they subconsciously assemble and organize them into a framework originally created during the overview.  Spend enough time to establish this overview, but do not dwell too much on the details now.  
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Knowledge Transfer Dynamics, Continued

	Rely on challenge and failure
	Obstacles placed in front of the learner must be well timed and sized just greater than the learner is ready to manage.  The well timed challenge must be dropped in front of the person like it was rolled out the back end of a moving pickup truck on a highway.  However, it can’t be referred to as an obstacle.  It must be presented as a reasonable challenge with the obvious expectation of success.

Challenges need to begin in the first day.  The learner must see it as actionable and urgent.  It can be assigned as homework or as duty.  Do not over explain the exercise.  Provide one to three comments of structured goals and off they go.  Set a deadline and wait.  Be handy to respond to questions, but allow the learner the freedom to try new things, even if failure is likely.

Failure should be embraced by mentor and learner as a good thing.  The lessons learner as an outstanding achievement.  The mentor may or may not assist in cleaning up resulting trouble.  However, the single best role the mentor can play is running interference during public criticism.  Mentors must apologize, remedy, and soften the forces that traditional thinkers might bring out after the wake of failure.


	Schedule of skill building
	Watch the confidence level of the learner closely.  When confidence gets high don’t let too long of stability set in.  The learner needs time to stabilize, celebrate, and rethink the last lessons.  Then another greater sized obstacle is rolled out the back of the truck.

Skill levels are the residue of knowledge transfer and failure.  Failure teaches the importance and immediacy of the use of continuous improvement process and tools.  Tool use results in a feeling of confidence and pride.  Provide time and space for that celebration and pride to demonstrate itself.  Autopsy failure daily to discover lessons learned and mark progress.  When the learner seems to be getting a certain pattern of learning, shift the focus to something else.  This keeps ideas fresh and widens skill sets.

The learner becomes self sufficient as they struggle past failures in all major targeted areas.  Confidence becomes strong and the learner looks forward to teaching others and exploring alone.  Skills will continue to establish, as the learner trusts their own ability to survive and thrive.
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