Getting Folks Ready

Purpose:
This page outlines methods of knowing where people are; and then preparing them for moving on board with the continuous improvement process.

Method:
Use this method to investigate, communicate and understand.
	The Build
	The Question Target

	Telegraph Safety
	Ask easy, personal questions:  Free flow it.

	Identify Business
	Talk out pain & remedies.  Develop personal metaphors – then repeat.

	Train to the Challenge
	Challenge old logic.  Question system and ways of thinking.  Stress humanity & practicality.

	Measure change
	Closely observe minute movement of psychological & behavioral improvement.  Declare & Label.

	Spend more personal time
	Use random encounter to schedule deep personal hours together pointing to issues.

	Introduce Quality & Systems Ideas
	Drop ideas/tasks out that are between 110%-150% more difficult than can be managed.


