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Do You Operate a Continuous Improvement Process?

	Purpose
	This document questions the continuous improvement process or quality system you operate within your organization.  Your honest responses will assist you in self-assessment.


	Ten key assertions to rate
	The self-rating of these assertions may reveal a management system and decision making process that continually improves performance and customer satisfaction.  Guide to rating: 1 = not at all, 5 = it depends, 10 = always.


	 #
	Self Assess Your Organization and Management Approach
	Rate 1 to 10

	1
	90%+ of all important organizational decisions are based on evidence and continuous improvement process.
	

	2
	All major decisions involve workers in the formulation of new policy and decision-making processes.
	

	3
	Important things are measured and analyzed everyday by all employees.  Workers analyze the results.
	

	4
	All performance scores are based primarily on direct customer satisfaction measurement or responses.  
	

	5
	Workers feel free to speak without fear of recrimination when offering a dissenting idea or harsh criticism.
	

	6
	All important workflow is charted, analyzed and examined for a 1% possible opportunity of improvement.  Workers fluently use quality tools as a normal part of their work.
	

	7
	New ideas spring forward frequently from customers and line staff becoming part of organizational improvements.  Top management and line staff spend good time together.
	

	8
	Frequent small failures are encouraged by management.  Lessons learned are prized and celebrated daily.  Blame is not allowed in the organization.
	

	9
	The organization respects dissent, differences, disruptions, using humane collaboration principles.
	

	10
	Top down management styles are minimized and discouraged.  Instead, constant coaching and training supports learning.  Leaders act real, vulnerable and non-heroic.  
	

	
	Add up scores from the next column, divide by 10 for average score.
	= 




	Hmmm?
	What if everyone did this exercise and felt free enough to share openly the results, negotiate with others, and then build a better system?
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