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Improving the Business Unit

	Now
	Benchmarking

Dates, events, %, #’s, $$$
	Gather up all known information on the business unit.

	
	
	Create leadership team on the same concept page.

	
	
	Define alignment with universal SIPOC.

	
	
	Define business unit mission in 25 words.

	
	
	Set top 7 Fishbones in sequence.

	
	
	Decide if any Sub SIPOCs or Sub Fishbones needed.

	
	
	Identify key performance benchmarks.

	
	
	Identify permanent and temporary system constraints.

	
	
	Locate workflow bottlenecks (people, things, speeds).

	
	
	Identify “personality based” workarounds.

	
	
	Create early warning indicators and bells.

	
	
	Create Knowledge Management Fishbone.

	
	
	Knowledge Transfer Chart, add specific challenges.

	
	
	Training Modules designed for specific skill advance.

	
	
	Set measurement systems in play from Fishbones.

	
	
	Gather work and customer response & analyze data.

	
	
	Pilot cross-functional projects.

	
	
	Revise SIPOCs and Fishbones.

	
	
	Advance Knowledge Transfer trainings and mentors.

	
	
	Put in new quality tools, and make champions.

	
	
	Make sponsors within various customer levels.

	
	
	Link to associated and external systems.

	
	
	Mentor or teach new ideas downward and outward.

	
	
	Revise upward policies.

	
	
	Drop in new obstacles and challenges.

	
	
	Perfect measures to customer satisfaction(s).

	
	
	Analyze long-term patterns and realign system.

	
	
	Staff development and advancement through reorg.

	
	
	Publish interval results, credit teams and customers.

	
	
	Lessons Learned Autopsy and repeat process.

	
	
	

	
	
	

	
	
	

	V

End
	Goal in metrics.
	Progressive alignment of business unit to stated criteria of mission and alignment of work product to customer(s) in measurable terms.
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