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Start Analyzing the System

	Purpose
	This document introduces the first stage in redesigning DWD.  The primary tools we will use are SIPOCs, Fishbones, PDCA, and work criteria/flowcharts.  

· The first objective of this stage is address alignment issues above, below and to the side of each operation.  

· The second objective is to place benchmarks for specific types of measurement.


	What are we about?
	Beyond cliché, what is it that we are about?  Do we all share the same message?  Can anyone define it tightly within 25 words?  Does anyone know what things best operationalize that idea?  How would we know if we had succeeded at doing it?  What do we do when we are successful?


	Where do we fit in?
	Define in specific terms how we fit with forces above us, horizontal, below us, and beyond our first wave of customers?


	Cognitive mapping
	We need to think about and document the concepts needed to start the analysis at all levels.


	Structure and Level
	Specifically, how do we analyze this?



	DOL and State Legislature
	

	Offices of Governor & Secretariat
	

	Director and Leadership Team(s)
	

	DCS, DAT Leadership Team
	

	Complete Field Structures
	

	Business Unit Leadership
	

	Operations Management
	

	Supervisory Teams
	

	Worker Teams
	

	Customers and their Teams
	


PAGE  

