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DWD Next Steps with Continuous Improvement

	Purpose
	This document addresses what to do as top management in the next steps of the continuous improvement process.  Use these ideas to guide you in leadership decisions.


	Progress to date
	The following are only general observations, but our overall progress is very good.  All business units have become familiar with continuous improvement concepts and basic tools at the highest levels.  Most are still experimenting with application, but some are implementing new strategy. 

Knowledge transfer is not yet comprehensive at mid or worker levels.  In fact, a spotty coverage and engagement is evident due to early stages of competency. Repetition and wider coverage is indicated.  Selecting sponsors and champions is the next step in skill development and confidence building.


	What’s next?
	The following table describes strategic tasks in the coming weeks.


	#
	Action
	Benchmarks



	1
	Top management closely charts individual progress in knowledge transfer.
	Charts are active, complete, & open.

	2
	Review of work systems starts with SIPOC’s, Fishbones, RYG Light determinations by the whole team.
	Process & content get separated.  Decision are more evidence based.

	3
	Basic measurement techniques are inserted within the workflow and evidence gets analyzed.
	Success after failure is widely accepted as a best practice.

	4
	Top management targets middle managers and supervisors to abandon old styles, and fix past bruises.
	Personal mgt. consulting plans created.

	5
	Shift management focus more toward the future using “System Thinking.”
	Workers report the difference.  Confidence is measurable.

	6
	Overall shift to linking diverse partners and customers.
	Meetings are rated productive by new invitees.

	7
	Criteria and standards begin to materialize.
	Plans, audits, mentoring, and certifications share a common design.
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