PAGE  

Quality Skills Toolbox

	Purpose
	This checklist includes skills in the quality toolbox.  Each employee must master at least the following skills to achieve Level 4.


	Toolbox Skills
	Rating

	Fluency in Deming’s 14 points.
	

	Fluency in PDCA cycle.
	

	Functionality in fishbone.
	

	Workflow charting.
	

	Bottleneck identification.
	

	SIPOC diagram.
	

	Use of run charts.
	

	Customer delight using Kano model.
	

	Design of meaningful qualitative measures.
	

	Customer delight interview skills.
	

	Histogram or Pareto charting.
	

	X and Y plotting on a scattergram.
	

	Mean, and standard deviation construction.
	

	Linear regression predictability.
	

	Cause and effect analysis.
	

	SWOT analysis.
	

	Failure as the lesson training.
	

	System thinking training.
	

	Draft planning complex process/projects.
	

	Reverse engineering training.
	

	Project engineering.
	

	Management of continuous improvement training.
	

	Evidence based decision making.
	

	Evidence reporting skills.
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