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Management to Quality Champion

	Purpose
	This chart serves as a record of progress from working roles to quality champion fractioned.


	Progress Tracker
	This tracks observable progress in four levels of quality skills.

Level 1- Familiar, has the attitude to learn, attempt, and learn from early failures.  Familiar with terms and concepts.  Expressing a willingness to learn and use more continuous improvement technique.

Level 2- Experimental, has the abilities to seek knowledge, measure and analyze some data, understand the quality principles, and workflows and customer relationships.  Demonstrates limited successes at delighting the customer and improving the work system.

Level 3- Competency, has operational use of 80% of new quality skills.  Sponsors others and teaches lessons freely.  Good analyst of measurement evidence and nimble in improving system results.  Models continuous improvement behavior at most times.

Level 4- Mastery, has learned all applicable quality skills and champions the use of the system wide continuous improvement process.  Teaches quality to groups and has blended management and operations into a continuous improvement work process in all areas.  Insists on system thinking.


	Knowledge transfer process
	Learning new skills must not impede operations within the workflow.  There must be an early effort to introduce new techniques in a time released manner.  Build from concept basis to mastery by keen use of challenge. 

The subject worker must be frequently frustrated and allowed to figure out lessons alone. Constant monitoring of this frustration process can applaud, reward, and encourage when required.  However, larger than reasonable challenges mark bursts of growth.

Knowledge transfer may be assumed after the worker has successfully overcome challenges alone.  Failure will then be viewed as a natural thing and only a measurement of falling short of agreed upon objectives.  Knowledge transfer is only measured by evidence of implementation and insightful narrative regarding the process and system impacts.


Continued on next page

Management to Quality Champion, Continued

	KT Progress chart
	This charts knowledge transfer progress.  Focus on cognitive progress and then performance.


	Skill Measurement
	1
	2
	3
	4

	Fighting the concept
	
	
	
	

	Learning the basic concepts for role
	
	
	
	

	Understanding the system view
	
	
	
	

	Identifies pilot projects and sets up measures and goals
	
	
	
	

	Gains close access of customer delight
	
	
	
	

	Collects and analyzes data for role 
	
	
	
	

	Makes system wide fix recommendations
	
	
	
	

	Publishes quality reports and or assembles teams
	
	
	
	

	Uses new quality management techniques
	
	
	
	

	Instructs others in quality, sponsors use and proliferation
	
	
	
	

	Analysis includes numerical, graphical, and synthesis
	
	
	
	

	Models quality behavior and encourages others in the concepts
	
	
	
	

	No difference in time commitment to quality implementation 
	
	
	
	

	Willingly promotes and shares downward power
	
	
	
	

	Relies on worker driven decisioning
	
	
	
	

	Establishes strong relationships with all customers
	
	
	
	

	Makes all important management decisions with quality systems
	
	
	
	

	Active champion of quality or continuous improvement 
	
	
	
	

	Assumes superior management role with proven performance increase
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Notes
	\
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Management to Quality Champion, Continued

	Purpose
	This chart tracks progress of the worker to a quality champion.  It requires the implementation and measurable evidence of continuous improvement skills in normal everyday work.  Special attention is given to alignment of activity to the total system and customer delight.  Focus on performance.


	Skill Measurement
	1
	2
	3
	4

	Fighting the concept
	
	
	
	

	Learning the basic concepts for role
	
	
	
	

	Understanding the system view
	
	
	
	

	Identifies pilot projects and sets up measures and goals
	
	
	
	

	Gains close access of customer delight
	
	
	
	

	Collects and analyzes data for role 
	
	
	
	

	Makes system wide fix recommendations
	
	
	
	

	Develops a quality skill toolbox designed for specific job performance.
	
	
	
	

	Trusts continuous improvement concepts and principles.
	
	
	
	

	Voices protest and disagreement freely.
	
	
	
	

	Challenges direction with new idea options.
	
	
	
	

	Learns to accept disappointments quickly and rebound easily.
	
	
	
	

	Uses evidence and analysis for making decisions in the work.
	
	
	
	

	Fluent in data gathering, customer interviews, problem ID,  & analysis.
	
	
	
	

	Works easily with difficult people.
	
	
	
	

	Promotes better ideas into use.
	
	
	
	

	Mentors or teaches colleagues in quality.
	
	
	
	

	Inspires the use of continuous improvement techniques.
	
	
	
	

	Redesigns own work systems.
	
	
	
	

	Helps realign existing systems.
	
	
	
	

	Demonstrates evidence of measurable improvement.
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